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After Action
                                                          REGULAR MEETING                                                             

JUNE 19, 2001

7:35 p.m.

CALL TO ORDER 

Chair Hagiperos

ROLL CALL ATTENDANCE

Welcome to re-appointed members Hagiperos, Page and van Keulen

Alternate Kenney

Absent: Member Weber

Late: Me mber T anda (8:3 0p.m.)

DECLARATION OF POSTING OF AGENDA

Per Go vernment C ode 54 954.2

PLEDGE OF ALLEGIANCE

Led by Member P age

PUBLIC COMM ENTS

YMCA Propo sal

Teri Nelson, Mt. Madonna Y MCA Exec utive Director, provided comments regarding the side-pocket memo on the

YMCA of Santa Clara Valley Memorandum for Discussion with City of Morgan Hill June 2001 on potential

partnership.  Teri stated that the YMCA would like to operate the new recreation facility (Community Recreation

Facility).  The YMCA states that it is critical to have a marketing study done and incorporate the asset building

concept for youth within the program.
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Comm issioner Pa ge inquired  if the YM CA will fund th e study?

Teri, YMCA,  replied if there is a pre-agreement for the YMCA to operate and maintain the facility.  It has to be

sustainable for the YMCA in order to take it over.

Commissioner P uder inquired abo ut who will be responsible for taxes?

Commissioner Frederick asked if membership to the YMCA would be required in order to use the facility?  What

would be the terms of the lease?

Commissioner van Keulen asked what was the gross revenues last year?  Was it a break-even year?

Teri, YMCA ,  replied that it was a break-even year but still owe back to the main branch aprx. $200,000 in support

costs.  The current facility limits their membership and programing capabilities, but currently self-sustaining.

Comm issioner van K eulen asked  if this would be a  regional or c ity-focused facility?

Teri, YMCA,  replied that the marketing consulting firm of Winfield can provide a study that will determine fee

structure and programing components required to be a self-sustaining facility and that it has been successful in the

recent past for the YMCA as evidenced with the Milpitas project being completed.

What is plan B if the YMCA is not chosen as the operator?

Teri, YM CA,  replied that the comm unity could not support 2 similar facilities.

Ex-officio member Kennett noted that he had a historical perspective as he was on the YMCA’s Boa rd as Treasurer.

Comm issioner van K eulen asked  what is the adva ntage to hav ing the YM CA op erate the facility?

Teri, YMCA ,  replied there may be no cost to City to operate and maintain.  People will pay membership to non-

profit but no t to the City.

Chair Hagiperos asked that this item be agenized for next month.

BMX

Ed Ernesto, parent volunteer for the BMX group: noted he was here to provide update on activities of the group.  On

June 2 the BMX club is planning a car wash; there will be a bike raffle at the IDI Family Fun Festival and a

demon stration is planne d during tha t day at the festival.  T he club has r aised nearly $ 1,000 to wards a B MX c ourse. 

The B MX c lub has 20  membe rs.  Have sp oken with M ike Rodd enburg o f the VTA  who indica ted that the req uest to

use the property behind the interim skate park may not need to go before the August Board and Ed anticipates an

affirmative answer by June 27.  BMX site location will be agenized for next month.

REPORTS

A. PARKS  REPORT Deputy Director of Public Works  Struve

CIP up date

4 th of July Fireworks at Community Park

New H orseshoe  backstop  improvem ents

Commissioner appointment for Architect interview board

In reference to the San Pedro Perc Ponds, staff has asked the developer to contribute funds for design and have not

received a  reply.

Member Page to Ex-Officio Kennett: did the School District incur damage to Britton ballfields from fireworks when

they were held  there?  N o damag e but litter and re mnants ma y be issue for to urnament p lay next day.

Nordstr om Par k: 2 leaks rep orted but re sponde d to quickly.

Member Page: planter boxes not watered?  Can we have volunteers look into this?  

Staff member Struve: will work with volunteer Margaret but have had new controller installed, may be the cause?

B. RECREATION REPORT Recreation Manager Spier

Art Ala Ca rte video: will p rovide nex t month
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Performing Theater Project School Move at Dunne

Library pro ject upda te Budge t Update

Comm ittee reports

C. California Park and R ecreation Commissioners and B oard Update Chair Hagiperos

( CA P RC B M )

Next bo ard meeting  in July

BUSINESS

1. (Moved up) CREEKS AND STREAMS PRESENTATION

Recommended Action: receive presentation by Commissioner Puder and Mark Grzan; provide

direction to staff regarding input for the Bikeways Master plan and to the Bicycle Advisory Committee.

The Commission asked staff to have the Bicycle Advisory Committee (BAC) receive the presentation by Mark

Grzan and Commissioner Wanda Puder; to consider expanding the role of the BAC to include trails and natural

resources in their scope and name: consider the need for funding a natural resources study; explore impact and

revisions within the Measure P  process which may ad dress natural resource issues; and to make recommendations for

Parks and Recreation Commission consideration.

2. COMMITTEE CONNECTIONS

Recommended Action: assign roles for each Commissioner.

Continued to next month.

3. COMM UNITY RECREA TION-COM MUNITY M EETING JUNE 28, 2001

COMMUNITY PARK MASTER PLAN

Recomm ended Ac tions:

1) Provide recommendations to staff relative to the purpose and process for the Community Recreation

Center Community Meeting to be held June 28, 2001.

2) Provide recommendations for Community Park Master Plan.

Community Recreation Center request for proposal will be available July 9-July 30.

Community Meeting on June 28 will include photos of examples of  programing in similar facilities and then the

participants will be separated into groups to develop their own design program.

Temp orarily holdin g on the Co mmunity Pa rk Maste r Plan so tha t it will be incorpo rated into o verall plan. 

Commissioner va n Keulen asked that an o utdoor basketba ll court be included in the plans.

4. AQUATICS AD-HOC COM MITTEE

Recommended Action: Representative from the PRC to lead an ad-hoc committee regarding Aquatics

complex.

Member W eber assigned as liaison.

5. WINTER/SPRING 2001 RECREATION CLASS ENROLLMENT REPORT

Recommended Action: Review  and discuss  Winter/S pring Rec reation Clas s Enrollme nt Repor t.

For inform ation only.

6. SENIOR ADVISORY COM MITTEE APPOINTMENTS

Recomm ended Ac tion: discuss  process for interviewing and appointment to three vacancies on the Senior

Advisory Committee.
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Motion made by Vice-Chair Tanda, seconded by Commissioner Page to continue with current process of

interviewing candidates before the entire Commission.  Approved 6:0.  Interviews will be held next month.

7. CHAIR AND VICE-CHAIR SELECTION

Recommended Action: Vice-Cha ir to move to seat of Chair; nominate and vote for a Vice-Chair.

Commissioner Tanda moved to the seat of Chair and Commissioner van Keulen was named Vice-Chair.  Motion

made by Commissioner Hagiperos and seconded by Commissioner Page, approved 6:0.

CONSENT CALENDAR: can be approved with one motion

Motion made by Commissioner Puder, seconded by Commissioner Page, approved 6:0.

8. APPROVAL OF M EETING MINUT ES OF MAY 17, 2001

9. BICYCLE ADVISORY CO MMITTEE  AGENDA OF JUNE  18 , 2001

10. SENIOR ADVISORY COM MITTEE AGEN DA OF JUNE 5, 2001

11. YOUTH AD VISORY COMM ITTEE AGENDA  FOR JUNE 21, 2001

ANNOUNCEM ENTS

June 27 Council workshop on Civic Center Site Master Plan

June 28 Community Workshop on Community Recreation Center

IDI Fourth of July Parade Entry

REQUESTS FOR FUTURE ITEMS

Bicycle Advisory Committee Recognition for work on the Bicycle Master Plan and joint meeting

BAC proposed change of scope and name

BMX  Site location r eport and  neighborh ood me eting - July 

YMC A Prop osal regard ing Comm unity Recrea tion Center d iscussion - July

Trails Report Update after presentation to BAC

Goal and W orkplan session for the Co mmission - August

ADJOURNMENT Regular Parks and Recreation Commission Meeting  on July 17, 2001.


